Town of Bayfield

Town Board Meeting – Tuesday, July 20, 2021
6:30 Regular Meeting
1199 Bayfield Parkway; Bayfield, CO Town Hall Boardroom
Join Zoom Meeting https://zoom.us/j/96204779979
Meeting ID: 962 0477 9979
One tap mobile +13462487799,,96204779979# US (Houston)
Regular Meeting Agenda:
1.
Opening Ceremonies
a. Call Meeting to Order
b. Roll Call
Pledge of Allegiance
c

Speak into the microphone

Remembrance Dylan Redwine 1999-2012 by Mayor Tarkington

2.

3.

4.
5.
6.
7.
8.

9.

(6:30 – 6:45)
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d. Conflict of Interest – Announcement
General Public Input Limited to Ten (10) Minutes (Three (3) Minutes per Speaker)
e.
f.
General Public Input on Agenda Items – The Mayor will announce and request public input.
g. Approve Agenda (Move, remove or add discussion. Action items must be posted 24-hours prior.)
(6:45 – 7:00)
Approval of Minutes and Department Reports
a. Approval of Minutes
Page 3
July 6, 2021
i.
nd
b. Department Reports & Town Manager – 2 Meeting of the Month
Page 12
Parks and Recreation Director
i.
Page 13
ii. Town Manager/Personnel
Page 14
iii. Judge Casey resignation end of 2021
(7:00
– 7:10)
Financial Agenda Items
a. Direction regarding previous disbursements that included check payments only
b. June 2021 Disbursements
Page 18
June 2021 Financial Statement – FYI the document is under compilation Will be available 7/20/2021
c.
d. Finance Reorganization Update
Page 20
(7:10 – 7:15)
Planning Commission Appointments
Page 21
a. Matt Nyberg as Planning Commission member to fill vacancy 2018-2022
Page 22
b. Brooke Briel as Planning Commission member to fill vacancy 2020-2024
(7:15 – 7:35)
Old Business Action Agenda
Page 23
a. Pine River Shares’ Heritage Farm waiver of fees and provide application assistance
Page 36
b. Resolution 492 Water Rates adding Drought Management Plan rates
(7:35 – 7:40)
New Business Action Agenda
Archive Social Media
a.
Page 41
Naming a park in honor of Ed Morlan
b.
Page 49
(7:40 – 7:45)
Discussion
Proposed Activities and Senior Board Rental Meeting July 21
a.
Page 53
(7:45 – 8:00)
Board of Trustee Reports/Upcoming Meetings @ Bayfield Town Hall
July 19, 8:00am La Plata County Commissioners and Bayfield Board of Trustees Work Session
a.
July 26, 6:30pm Cinnamon Heights Lots 12-41/2022 Budget Work Sessions
a.
July 27, 2:00pm La Plata County Rural Housing Alliance
b.
(8:00)
Adjourn

Hearing Procedures:
1. Staff Presentation
2. Applicant Presentation (Up to 20 minutes)
3. Public Input
4. Town Board Consideration
Town of Bayfield

General Rules:
1. Public comment is only allowed during portions of the
meeting called "Public Input"; Please no interruptions. The
Board will call on the Applicant or the Public with any questions
they might have.
2. Not all items on the Agenda are open for Public Input due to
their nature.
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WHEREAS, a beloved son was missing in our community; and
WHEREAS, family, fr iends, emer gency responder s, the community and strangers searched for our beloved son; and
WHEREAS, search effor ts tor mented by loss uncovered an innocence in the majestic forested land; and
WHEREAS, days tur ned to weeks, weeks tur ned to months and
months turned to years as justice for Dylan was sought; and
WHEREAS, an offender close to the case conspired a r use; and
WHEREAS, counsel, evidence and acquaintance alike per formed in a conscious manner to let truth tell the story; and
WHEREAS, our beloved Dylan Redwine is gone with the culprit now quiet.
NOW, THEREFORE, I beg our community to remember and
mourn our beloved son Dylan Redwine. May we wrap our loving arms
around a family that is hurting and honor those that brought this horror
to a justified ending .
Remember, Mourn and Honor this 20th day of July, 2021
____________________________________________
Ashleigh Tarkington, Mayor of the Town of Bayfield
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Town of Bayfield
Regular Town Board Meeting
July 6, 2021
1199 Bayfield, CO 81122
Mayor Tarkington called the meeting to order at 6:30 pm.

Roll Call: 5 present

Town Board Members Present: Trustee Black (arrived @ 6:43pm), Trustee Joswick, Trustee Morlan, Trustee
Polites, Trustee Zazzaro and Mayor Tarkington.

Town Board Members Absent: Trustee Dallison

Staff Present: Katie Sickles (Town Manager), Kathleen Cathcart (Town Clerk), Becky Eisenbraun (Parks and
Recreation Director) Beth Lamberson (Economic Recovery Coordinator), Joe McIntyre (Marshal), Jeremy Schulz
(Public Works Director) and Josh Mack (Attorney)

Agenda Item #1 D: Conflict Of Interest – Announcement
There were no conflicts of interest disclosed.

Agenda Item #1 E: General Public Input
Ms. Lucy Stewart, 128 N. Appaloosa Drive, stated that she had two issues. First, she is still not satisfied with
TRC’s response to repairing her yard. Second the trash provider skipped emptying her polycart again, this past
week. Ms. Stewart feels that the Town should look into another trash service provider.

Agenda Item #1 G: Approval Of Agenda
Trustee Joswick made a motion to approve the agenda as presented. Trustee Polites seconded.
Roll call: 5 – 0 (Trustee Black had not arrived)
Motion passed unanimously.
Agenda Item #2 A i: Approval of Minutes From June 15, 2021 – Regular Meeting
Trustee Zazzaro made a motion to approve the minutes from June 15, 2021, as presented by the Town Clerk.
Trustee Morlan seconded.
Roll call: 5 – 0 (Trustee Black had not arrived)
Motion passed unanimously
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Town of Bayfield
Regular Town Board Meeting
July 6, 2021
1199 Bayfield, CO 81122
Agenda Item #2 A ii: June 28, 2021 – Work Session Roll Call / Attendance
(Cinnamon Heights Lots 12-41)
Trustee Zazzaro made a motion to acknowledge that Roll Call Attendance, for the Work Session on June 28,
2021, included Mayor Tarkington and all six Trustees. All were present. Trustee Polites seconded.
Roll call: 5 – 0 (Trustee Black had not arrived)
Motion passed unanimously.

Agenda Item #2 A iii: Public Input Regarding The June 28, 2021
Work Session / Cinnamon Heights Lots 12-41
Ms. Lori Lazzeri, 1362 Kremer Drive, read a letter from Sharla Dyar:
First of all – thank you for the work that you do for the Town of Bayfield. I believe that you each have
dedicated yourselves to the betterment of our community and even through this project of Cinnamon
Heights, that you truly desire the best outcome.
My concerns are as follows:
Board Members have specifically stated on multiple occasions that transparency and public education is
of utmost importance yet I have not seen since demonstrated in the Cinnamon Heights situation.
The contract for purchase was signed before there was any public notification. The discussions were held
in Executive Sessions and it appears the funds are being filtered through the Sewer Fund. The May
Expenditure Report that was in the agenda packet for June had no mention of the $750,000 spent for
property purchase or any other related expense. When I asked Katie about the costs she said there has
been issues with the financial director and efforts are being made to get the finances in order.
This is a quite large expenditure to be overlooked. I have requested the documents that state the funding
of this project and have yet to receive any kind of financial documents.
There has been no public education on any aspect of this project --- how it impacts the community, the
tax payer, the workforce, the ongoing cost. The article in the Durango Herald, was just that, simply an
article – again after the fact. An agenda item hidden through the “Events” does not constitute “educating
the public.”
The organizational chart for the Town of Bayfield shows the Board and Staff work for the Town of Bayfield
Residents (the taxpayers) yet I don’t see anywhere where the community was even asked if this was a
priority or desire for them ---It appears the Board decided this is what they were going to do with no regard to the Bayfield Residents.
We were simply informed after the fact.
This project was not only a high purchase, but the ongoing cost of hard expenses, time and effort commits
the tax payers to a large ongoing burden --- of which they had no voice. I have not seen where the citizens’
opinion was even considered.
I ask that this project be halted until the community can be educated, there is full transparency of the
funding thus far and allow the community – tax payers of whom you claim you work for, to have a true
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Town of Bayfield
Regular Town Board Meeting
July 6, 2021
1199 Bayfield, CO 81122
voice in this matter. There should be public education and full transparency on this project before it goes
any further.
Another point that could be made:
-- I doubt anyone would disagree that housing is a very real need and that we all want to honor those who
serve our community and enhance their lives. Yet is an ongoing tax burden that benefits a few the best
way to address this issue? I have yet to see where the government has streamlined a project and provided
a more efficient method. Overregulation, fees, taxes continue to increase. Grants may come from another
venue yet they are still paid by the tax payer – us.
I feel like the discrimination to the rest of the community is unacceptable. Many have experienced a
devastating year from someone else determining rather or not their job was “essential”. Now you are
continuing that mind set – determining who is worthy of this benefit. If it is for affordable housing --- why
is the waitress not eligible?The widow on a fixed income? The daycare provider? Yes, we all agree that
we need essential services yet should these people be funded above and beyond other tax payers in our
community?
Ms. Linda Abbott, 324 Star Crossing, read her concerns:
It is my understanding that the Town Services are as follows:
Public Works
Parks & Recreation
Pine River Sr. Ctr.
Trash and Recycle
Zoning and Planning
Building Department
Pet Licensing
1. Into which service above does Work Force Housing fit?
2. Which of you among the Board of Trustees, the Mayor or Town Manager have the expertise and
experience in developing a housing project? Those of you that do have the expertise and/or experience,
I would like to see your CV.
3. The money to purchase the Cinnamon Heights property was temporarily borrowed from the Sewer fund
reserves. The Sewer Fund is an Enterprise Fund; therefore, I question the legality of temporarily borrowing
money from the Sewer Fund until a Housing Fund is established. Wouldn’t it have been more
appropriate/legal to temporarily borrow money from the General Fund?
4. When will the money, temporarily borrowed from the Sewer Fund, an Enterprise fund, be returned?
And what is the Town’s plan if there is a catastrophic event regarding the sewer and money is needed
STAT to resolve the issue?
5. When will there be money in the Housing Fund and where will that money come from other than
projected grants? I do recall reading in the minutes from the Town’s April 6th meeting, trustee Black stating
“he thought it time to discuss a Mill Levy increase.”
6. If this project runs over budget, where do you plan on getting the additional funding to complete the
project, a Mill Levy increase, an increase in the Sewer Fund?
During last week’s Housing Work Session meeting a lot of potential scenarios were mentioned as to the
town’s plans regarding their recent purchase of Cinnamon Heights, such as, use for transitory living,
modular buildings, Duplexes or even a Day Care Center. However, according to page 12, in last week’s
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Town of Bayfield
Regular Town Board Meeting
July 6, 2021
1199 Bayfield, CO 81122
handout, which shows the plat for Cinnamon Heights, the zoning for the property at Cinnamon Heights is
already laid out. It is my understanding that the zoning at Cinnamon Heights cannot be changed without
input from the citizens of Bayfield.
When my husband and I purchased our home at Sunrise Estates we were led to believe that the plan,
this is according to the plat, was that either Condos or Townhomes would be built on the Cinnamon
Heights property. NOT Duplexes, transitory housing, Work Force Housing or a Day Care Center. I do not
want to see apartments, duplexes rentals, a day care center, or modular home. Linda abbot 324 star
crossing. Read her concerns where does work force housing come in. who has the experience in
development. How will the sewer fund be recouped. The plat has already been completed
Furthermore, it is my opinion to build other than what is already planned according to the Plat, will
decrease the value of the homes in the subdivision, Sunrise Estates.
Ms. Lori Lazzeri, 1362 Kremer Drive, read her own concerns:
I know this project is a difficult one to tackle. I honor your effort to try to improve the housing situation in
our community. It is not an easy task especially when the price of building materials have skyrocketed.
One of my concerns is that town government generally does not have expertise in the building industry. I
would prefer that builders buy a property and build without adding on a layer of expense of various town
employees who will have to attend meetings, track progress, hire contractors, prepare reports for
accountability/ transparency and much more. It all costs money and will require more local tax revenue.
Each contractor hired will charge more when working with a government entity. They will know they are
going to have to deal with a lot of red tape which will take time and equates to higher cost. They may need
to report monthly on percent completion and which tasks have been completed adding to their workload.
The Affordable Workforce Housing does not sound affordable at $300,000 / townhome. The cost of
building is skyrocketing right now. What happens when one townhome costs $350,000 or more and in
what year will that be?
Even at a target price of $300,000 the land was actually purchased before a specific plan was approved
with a buy-in from contractors on how to achieve that price and for what year at completion. The work
session on pg.11 lists 14 ideas from all directions stemming from rentals to sales with undefined deed
restrictions, to 6-12 month transitional units and more. It is not even defined as to if these will be for sale
or for rent or some of both, maybe add a daycare center. These need to be defined, presented to the
community taxpayers and approved at the next election?
If the town went to a bank to get a loan for this proposed project they would say come back when you
have a well-defined plan with tasks, costs and a schedule for each step. At this point it looks like an
opportunity for the town to get the into a huge debt. Grant money (paid by taxes) can only go so far when
it appears to drop into a hole.
For the town to choose who will have top priority to buy a home beginning with town employees, in
principal, goes against the Fair Housing Act. It will not benefit ALL current or prospective residents of
Bayfield who deserve a fair chance at affordable housing the same as town employees or teachers. Lori
lazerri spoke for herself. I honor your effort concern is that town is not qualified to subdivide. Would like
to see this approved by tax payer vote.
Mayor Tarkington thanked everyone for speaking up, regarding their concerns.
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1199 Bayfield, CO 81122
Agenda Item #2 B: Department Reports
Department Reports from Public Works Director, Marshal, Town Manager and Economic and Community
Engagement Coordinator are included in tonight’s packet.
Marshal McIntyre stated that he would like to make everyone aware of a rash of thefts in the area. Just a reminder
to lock your vehicles.

Financial Agenda Items
Agenda Item #3 A: Sales Tax
Town Manager Sickles stated that the General Fund 6-month Sales Tax Collection is an increase from 2020
$35,511 + $87,644 = $123,155, Capital Improvement 6-month Sales Tax Collection is an increase from 2020
$35,511, and Streets 6-month Sales Tax Collection is an increase from 2020 $35,511.

Agenda Item #3 B: Disbursements Will Be On The July 20 Agenda
Staff continues to re-organize and learn as they go. There are a couple of disbursement reports we will revamp in
Caselle to include all disbursements including non-check payments. The current reports either list only check
payments or every receipt.
Agenda Item #3 C: Financial Statements Will Be On The July 20 Agenda
Staff continues to re-organize and learn as they go. I reviewed the financials and have suggested that we contact
Caselle to work out some report issues.
July 4th Celebration
Agenda Item #4 A: Department Directors’ Review And Report Of Update July 4 Celebration

Town Manager Sickles stated that she was in charge of parade entry line up. Suggestion for next year would be
to have a little less time waiting before the start of the parade and going back to the number system used in
previous years.
Public Works Director Schulz stated that next year maybe a little more attention to the road closures and investing
in more easily movable barricades, etc.
Parks and Recreation Director Eisenbraun stated that one of the positives of the day was the new location for the
Beer Tent, on the other hand one shuttle bus broke down and caused a parking/riding upset.
Economic and Community Engagement Coordinator Lamberson stated that the vendors were happy, all
volunteers did a great job and the ice truck was a hit.
Marshal McIntyre stated that for Law Enforcement the day went very well with zero incidents.
Town Clerk / Treasurer Cathcart stated that checking in the vendors went very well. Having a list of vendors and
a map of where they were to be located was very helpful.
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Town of Bayfield
Regular Town Board Meeting
July 6, 2021
1199 Bayfield, CO 81122
Mayor Tarkington stated that it was a great day and thank you to everyone.
Trustee Polites stated that on behalf of her neighbors, the Ludwig’s, she would like to say how appreciated the
Davenport boys were for the help in handing out the notifications of the event.
Trustee Black stated that he thought it was an awesome event.

Action Agenda
Old Business
There was no public comment for Item 5 A.

Action Agenda Item #5 A: Resolution 490 Drought Management Plan
Town Manager Sickles stated that we had received a grant for the Drought Management Plan to complete that,
the Colorado Water Conservation Board requires documentation of the Board of Trustees adoption of the Drought
Management Plan. The June 15, minutes are sufficient, however a Resolution documenting the adoption would
be included in the final plan whereas six pages of minutes would document all June 15, 2021 actions.
Trustee Joswick made a motion to approve Resolution 490 a resolution documenting the adoption of a Drought
Management Plan by the Board of Trustees of the Town of Bayfield, Colorado. Trustee Zazzaro seconded.
Roll call: 6 – 0
Motion passed unanimously.

New Business
There was no public comment for items 6 A – 6 E.

Action Agenda Item #6 A: Resolution 491 Public Record Request And Fees
Town Manager Sickles stated that Attorney, Josh Mack, made revisions to this resolution.
Attorney Mack stated that his revisions include adding the CRS number and the dollar amount of the fees to be
paid for an Open Records Request.
Trustee Zazzaro made a motion to approve Resolution 491, a resolution adopting and documenting Public Record
Request and fees, Board of Trustee of the Town of Bayfield Colorado. Trustee Morlan seconded.
Roll call: 6 – 0
Motion passed unanimously.
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Town of Bayfield
Regular Town Board Meeting
July 6, 2021
1199 Bayfield, CO 81122
Action Agenda Item #6 B: Southwest Training Region Grant Management
Marshal McIntyre explained that the City of Durango has been the Fiscal Agent and has been managing the
Southwest Training Region Grant Program. With approval from Town Manager Sickles, Bayfield would like to
become the Fiscal Agent for the program.
Town Manager Sickles stated that she feels comfortable with the Town of Bayfield taking on this role.
Trustee Zazzaro made a motion to approve the Marshal Office Staff and Administration Staff operations to include
the management of the Southwest Training Region POST funding program. Trustee Polites seconded.
Roll call: 6 – 0
Motion passed unanimously.

Action Agenda Item #6 C: Peace Officers Standards And Training Grant $127,429.00
This document is authorizing the Town Manager to execute the Peace Officers Standards and Training (POST)
Law Enforcement Training Grant effective July 1, 2020 with the Town of Bayfield as the applicant beginning July
1, 2021. The authorization will require a budget supplement for expenditures for year 2021 and will be included in
the 2022 proposed budget.
Trustee Black made a motion to authorize the Town Manager to execute the grant contract for $127,429.00.
Trustee Black seconded.
Roll call: 6 – 0
Motion passed unanimously.

Action Agenda Item #6 D: Post Coordinator: Program Delivery IGA
This agreement is for Professional Services by consultant Michael J. Mulligan for program delivery $11,081 of the
POST Training Program.
Trustee Zazzaro made a motion to authorize Mayor Tarkington to execute an updated or corrected IGA for Michael
J. Mulligan for $11,080.00. Trustee Black seconded.
Roll call: 6 – 0
Motion passed unanimously.

Action Agenda Item #6 E: Fox Farm Village Request To Participate In 2/3 Of Tree / Fire Reduction Along
The Trail
Town Manager Sickles stated that the Fox Farm HOA is asking for the Town to participate in tree and fire reduction
along the trail from Fox Farm to the Buck Hwy. Staff would like to see the HOA investigate available funds through
Upper Pine Fire Protection District and other resources.
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Town of Bayfield
Regular Town Board Meeting
July 6, 2021
1199 Bayfield, CO 81122
The Board of Trustees and Town Manager Sickles participated in a short discussion regarding the responsibility
of this fire mitigation.
Trustee Joswick made a motion to table this request until additional resources are sought for tree management
and the Town Manager can research the development approvals. Trustee Polites seconded.
Roll call: 6 – 0
Motion passed unanimously.

Discussion
Discussion Agenda Item #7 A: Senior Center / Dan Dvojack
Mr. Dan Dvojack, 632 San Moritz, stated that he was the President of the Pine River Seniors. Mr. Dvojack stated
that inn 2007 La Plata County turned over the deed to the Pine River Senior Center to the Town of Bayfield, with
the purpose of the Town taking care of the center and the Seniors. The Seniors do not feel that they are getting
their “just dues” from the Town. We would like to see the center open, as previous, 9:00 am to 3:00 pm on
Tuesday, Wednesday and Friday. The Seniors would like a representative from the Town present at those times.
Also, the Senior Center is not being cleaned.
Mrs. Phyllis Ludwig, 9205 CR 521, stated that the Seniors would like to thank the Town and the Salvation Army
for purchasing their lunches these past weeks. Also, thank you to Beth for coming over to get acquainted. Mrs.
Ludwig voiced her concern regarding the loss of the Senior Center Coordinator and the change to the “Senior”
utility rate. Mrs. Ludwig also voiced her concern over the 4th of July changes.
Mrs. Ann Schrier, 92 Blue Ridge Drive,
Phyllis Ludwig 9205 cr . thank you to the town for purchasing our lunches. Seniors feel like second class
citizens. Complain that they no longer have coordinator
Ann Schrier 92 bllue ridge drive, stated that the Museum had 50 visitors on the 4th of July. Ms. Schrier would
like to invite everyone to come visit the Museum.

Discussion Agenda Item #7 B: Mosquito Spraying / Teddy Jack
Mr. Teddy Jack North Street, 542 W. North Street, stated that he is concerned about the mosquito spraying
distrupting the ecology.

Discussion Agenda Item #7 C: Drought Management Rates Severe And Extreme
Town Manager Sickles stated that with several good rain days in late June I decided to roll this back into discussion
and seek input from the Board for a formal Ordinance/Resolution to be considered on July 20. I did not include
the Water Station Severe or Extreme Drought fees in the agenda item, however a 20% or 40% similar to Out of
Town rates could be considered.
After a short discussion the Board agreed to move forward.

Discussion Agenda Item #7 D: Meeting Decorum Policy Draft
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1199 Bayfield, CO 81122
Town Manager Sickles stated she believe it is good policy to document the expected meeting decorum. Usually
this type of meeting decorum is adopted and available with each agenda and posted in a prominent place in the
meeting room. Elected and appointed officials should exhibit the same meeting decorum expected by the public.
The Board has added Public Comment opportunities, but sometimes the public may not know when they have a
turn. I also believe that some constituents are eager to engage in a debate and seek applause to sway items via
only the individuals in the room. A Meeting Decorum Policy will only be as effective as the leaders comply/enforce.
The agenda item is a draft and I am open to additions, deletions or modifications.
After a short discussion the Board agreed to move forward.

Board Reports
Trustee Black stated the SWTPR disscued the “Bridges to Nowhere” which will be going somewhere shortly.
Trustee Polites stated that we do have two people to fill the vacancies on the Planning Commission.
Trustee Morlan stated that the mural is amazing.

Mayor Tarkington adjourned the meeting at 7:57 pm.
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Bayfield Parks and Recreation

1199 Bayfield Parkway ◦ P.O. Box 80 ◦ Bayfield, CO 81122 ◦ (970) 884-9544

MEMORANDUM
TO: BOARD OF TRUSTEES
FROM: BECKY EISENBRAUN, PARKS AND RECREATION DIRECTOR
SUBJECT: DEPARTMENT UPDATE
DATE: 7/14/2021

Recreation
•
•

•

Adult softball playoffs will begin starting next week and the season will be completed by the end
of August.
Registration for youth flag football and soccer is open. We will be using the Bayfield Primary
School Soccer Field for flag football to help alleviate lack of field space. The league will run Sept
11th – Oct 16th.
We are planning on organizing the horseshoe league in the fall, so it doesn’t conflict with
softball.

Parks
•
•
•
•
•
•
•
•

Park rentals continue to be a popular commodity. Currently, we are averaging two rentals a
weekend, with staff coming in between rentals to check trash and bathrooms.
Park staff prep softball fields every Monday and Thursday.
Weekly maintenance like mowing and trimming is underway.
Weed mitigation in all parks.
Park staff was consumed with July 4th prep and clean up this month.
Mark is making rounds to each park replacing broken sprinkler heads and valves.
Parks oldest RTV is continually overheating. SWAG diagnosis is the engine needs an overhaul.
Gopher activity has slightly increased this month but continue to see overall improvements.
San Juan Wildlife Services LLC will return this month for more mitigation and treatments.
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1199 Bayfield Parkway ◦ P.O. Box 80 ◦ Bayfield, CO 81122 ◦ (970) 884-9544

MEMORANDUM
TO:
FROM:

THE HONORABLE MAYOR AND BOARD OF TRUSTEES
KATHLEEN SICKLES, TOWN MANAGER

SUBJECT:

PERSONNEL

DATE:

7/17/2021

Personnel changes
John Walsh was hired as a part-time Custodian the week of July 12, 2021.
Corey Griffis was offered the Assistant Public Works Director Position and is scheduled to start
July 26, 2021.
I will be creating a Community Engagement Assistant job description. This position will be parttime and assist with Facility Rentals, Pine River Senior Center Activity Coordination and Town
Events.
The Parks Maintenance Position may be re-advertised later this fall.
The School Resource Officer position is currently vacant.
communication with the Bayfield School District.
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Town of Bayfield
June 2021 - Expenditures List
Name
Salaries & Benefits
PERA
FPPA
Advance Fire Systems, Inc
Altitude Backflow Services LLC
Amber Abdella
Applied Concepts, Inc.
Bayfield Autocare Center Inc.
Becky Eisenbraun
Bob's Johns, Inc
Brenda Jones
Brennan Oil
BSN Sports, LLC
Canyon Systems, Inc
Caselle, Inc
CenturyLink
Cheri Schmidt
Chris Choate
Cinnamon Heights Homeowner's Association
Colorado Document Security
Comdata
Core & Main LP
CPC Construction Projects LLC
Dan Naiman Architecture
Derick Campbell
Doris Zellner
Dpc Industries Inc
Drug & Alcohol Testing Associates
Entenmann-Rovin Co.
Fasttrack Communications, Inc
Ferguson Waterworks #1116
Flowpoint Environmental Systems Inc.
Goldman, Nicholson, & Mack P.C.
Healthiest You
Honnen Equipment Company
Hotel Colorado
Jacob Hill
James A Casey
Jeannette Simpson
Josh Toles
Kathleen Ann Sickles
Kathleen Cathcart
Kris McSweeney
L & T Services
La Plata County
La Plata County Clerk
La Plata Electric Association, Inc.
Lewis Mercantile, CO
Lexipol, LLC
Los Pinos Irr Ditch Co

Town of Bayfield

Purpose
33 Employees
Retirement
Retirement
Eagle Park Reimbursement
Backflow Preventer Test
Cell Phone Stipend
Patrol Vehicle Equipment
Auto Maintenance
Cell Phone Stipend
P&R - Port-A-Pot Rental - Eagle Park
HSA Contribution
PS - Bulk Oil
Base Plugs
Water Supplies
Contract Support and Maintenance
970-884-0620 - Town Hall Elevator & Security
Eagle Park Deposit Reimbursement
Cell Phone Stipend
Vacant Lot Association Fee
Admin - Document Shredding
Vista Print - Ray Morlan
Water Meters PO WATER2021-25
Water Meter Relocation
Building Inspector
Cell Phone Stipend
Police Pension
CHLORINE
Streets - DOT Random Screen
PS - Police Badges
Phone Charges
Meter Supplies
Water Dock Station
Attorney Services
Teledoc Services - General
Rail Forks
Hotel
Eagle Park Deposit Reimbursement
Municipal Judge Services
Eagle Park Rental Reimbursement
cell phone stipened
Reimbursemnt - Postage & Dropbox
Cell Phone Stipend
Senior Center Deposit Reimbursement
Water Meter Relocation
Senior Grab & Gobble Lunches
Recording of Pre-Annexation Agreements
Town Hall
Supplies
PS - Annual Law Enforcement Policy Manual & Daily Training Bulletins
Water Rights
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Amount
115,072.52
10,126.73
3,245.39
50.00
1,680.73
50.00
5,825.00
147.00
50.00
590.88
2,409.90
882.20
73.50
613.88
1,050.00
281.96
50.00
50.00
90.00
110.00
7,709.82
1,581.05
14,751.00
1,275.00
50.00
109.02
414.40
55.00
128.75
421.17
2,326.53
356.18
3,055.50
201.96
530.45
735.00
50.00
600.00
115.00
50.00
400.17
50.00
100.00
5,664.85
232.00
271.00
2,102.33
1,138.76
3,566.00
4,143.75

July 20, 2021

Michael Wisner
Municode
NAPA Auto Parts in Bayfield
Orkin Pest Control
Pine River Trading Co
Plummer
Profile EAP
Quill Corporation
Rachel Davenport
San Juan Basin Health Dept
SISCO
SME Environmental Consultants
Souder, Miller, & Associates
Southern Ute Indian Tribe
Southwest Ag, Inc.
Standard Printing Company
Susanne Meyers
TDL Recycling
TEMPAY LLC
The Payroll Department Inc
Thumper & Co. Racing, Inc.
Trautner Geotech
Uncc
Usa Bluebook
Vector Disease Control International LLC
Verizon Wireless Services, LLC
Violet Skinner
Visionary Communications, Inc.
Waci-Ci Trading Company, LLC
WCA Waste
WEX BANK
Xerox Financial Services LLC
Xpress Bill Pay

Cell Phone Stipend
Admin - Municipal Code Supplement Code of Ordinances
Serpentine Belt
Town Hall Pest Control Services
Shotgun
Waterline Replacement Project
Monthly Administrative Fee
Supplies
cell phone stipened
WATER - Monthly Testing
Supplies
Environmental Consulting
Amendment #17 8 Corners Pavement Repair
San - Scientific Collection Permit Fee
Tractor Maintenance
billings
Senior Center Deposit Reimbursement
Garbage - Monthly Recycling contract
Temp Services
Time Clock
2016 Dodge Charger Repair
8 Corners Project
RTL TRANSMISSIONS
Shipping
Admin - Mosquito Spraying
Cell Phone
Eagle Park Deposit Reimbursement
Waste Water
Clothing Allowance - Daryl Aamot
TOB Waste Water Site
P&R Fuel
Xerox Lease and Copy Fees (Admin)
billing
Total Expenditures

50.00
2,793.45
88.70
1,117.44
350.00
1,107.28
132.50
241.26
50.00
70.00
170.00
929.23
988.00
100.00
2,307.36
397.29
100.00
1,450.00
1,136.00
84.50
591.66
508.20
100.32
186.86
4,962.50
583.82
50.00
66.35
199.99
15,687.23
2,498.59
300.52
362.74
234,396.17

Kathleen Cathcart, Town Clerk / Finance
Town of Bayfield
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1199 Bayfield Parkway ◦ P.O. Box 80 ◦ Bayfield, CO 81122 ◦ (970) 884-9544

MEMORANDUM
TO:
FROM:

THE HONORABLE MAYOR AND BOARD OF TRUSTEES
KATHLEEN SICKLES, TOWN MANAGER

SUBJECT:

FINANCE DEPARTMENT REORGANIZATION

DATE:

7/17/2021

Transitional Patience
Nothing says remodel like patience with the dust and watch out for nails! The Finance Department
reorganization has had its own dust and nail events.
Staff changed desks, updated name plates and moved files around.
There were a couple staff family medical emergencies and we are blessed to know staff and family
are doing well.
I am observing the letting go and cross training that is beneficial to the town and finance operation.
We have several 2020 year ending and 2021 year beginning duties that have been overwhelming
and time consuming.
We identified bugs in the software system that may have been overlooked in previous months.
We certainly are humble enough to hear from the public that lack of reporting may be disturbing,
however whether or not a report exists we are confident that the data is in order.
We are cleaning up several outliers in the financial statements for better ease in reading and
assessment of the Town’s financial status.
We will revise job descriptions later this month as the duties of each are becoming more clear.
I appreciate the teamwork within and department coordination with others.
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From:
To:
Subject:
Date:

Matt Nyberg
Katie Sickles
Planning Commission
Friday, June 11, 2021 10:02:37 AM

Good morning Katie,
This email is to express in an interest in regard to the Planning Commission. As a prior trustee
I served on the planning commission for a total of 8 years and am very familiar with town
policies and how the planning commission functions. I currently live within the city limits as
my address is 721 Mississippi Dr. Bayfield, CO. 81122. If you have any questions, feel free to
contact me.

Matthew Nyberg, BS
WhimSpire Foster Home Coordinator
www.whimspire.org
(970)-250-1711 Cell Phone
(866)-502-9485 Fax
(970)-765-8311 Emergency
The information contained in this transmission is privileged and confidential and/or protected
health information (PHI) and may be subject to protection under the law, including the Health
Insurance Portability and Accountability Act of 1996, as amended (HIPAA). This
transmission is intended for the sole use of the individual or entity to whom it is addressed. If
you are not the intended recipient, you are notified that any use, dissemination, distribution,
printing or copying of this transmission is strictly prohibited and may subject you to criminal
or civil penalties. If you have received this transmission in error, please contact the sender
immediately by replying to this email and deleting this email and any attachments from any
device.
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From:
To:
Subject:
Date:

Brooke Briel
Katie Sickles
Volunteer for Bayfield Planning Commission
Tuesday, June 15, 2021 7:32:24 AM

To whom it may concern,
I am hoping I am not too late in submitting my letter as I am very interested in this volunteer
position! I am a Durango native, born and raised. My husband and I spent 8 years in Denver
before deciding we wanted to come home! We bought our home in Bayfield last May during
the pandemic, and though it was the most stressful thing I have done in a long time, it was the
BEST decision we have EVER made!  
When we were deciding to move back, we both knew the Durango we grew up in was no
longer the same, and we knew Bayfield was where we wanted to be. I am so happy with our
decision to make home here. I love my little town. From the 4th of the July parade, to the
impromptu Holiday Vehicle light parade blaring George Straight Heartland, to the community
yard sales, the Christmas bazaar, almost every yard with a back our Marshall sign, I knew this
was a community that cared about its community and I knew I wanted to be a part of.  
I am passionate about my community and would love to serve as a volunteer in any capacity, I
just want to be involved.
Thank you for your time, and I hope to hear from you soon.
Brooke Briel
754 Daylily Dr
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Pine River Shares’ Heritage Farm Proposal to the Town of Bayfield
Shared heritage. Shared learning. Shared harvest. Shared futures.
March 2021
Project Overview
Vision
Pine River Shares (PRS) seeks to partner with the Town of Bayfield to restore and preserve as a
working heritage farm a 3-5 acres section of the Harrison property owned by the Town,
containing 5 outbuildings, irrigation ditch access, and the southernmost end of the orchard.
Specified sections of the farm would be researched, and restored to its original working
condition, utilizing materials found on the property that will be collected, inventoried, and
catalogued before re-purposing as part of the restoration process. Pine River Shares will utilize
its resources to fully manage “the Farm” as a Field to Fork Farm Cooperative to support
homestead food production and education in the Pine River Valley.
Purpose
The proposed Heritage Farm will provide key education and food production components
called for in the regional “Field to Fork Project Plan” (see attached), a blueprint for creating an
independent food system in the 275 square mile Pine River Valley capable of providing for the
food and nutrition needs of its 15,000 residents.
As envisioned the Heritage Farm will function as:
1. a regional learning lab for promotion of homestead food production and sustainable
agriculture,
2. a living history site to teach about and preserve the areas’ rich agricultural heritage,
and
3. a food producing farm cooperative providing food to PRS food insecure families and
Farm cooperative workers.

Sustainability
The Farm will function as a public/private partnership between the Town of Bayfield and Pine
River Shares, a local non-profit organization, where the Town provides PRS access to 3 - 5 acres
of the 23-acre parcel owned by the Town, for Pine River Shares to manage as a project to
accomplish the purposes stated above. Pine River Shares will use its many partnerships,
volunteers, and Field to Fork networks to support the initial restoration and development of the
property and to provide education and skill shares throughout the process. PRS will research
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and provide appropriate liability coverages for staff and volunteers using or providing programs
on the property.
Initially, fully restored sections of the Farm will be home to a small dairy goat herd (4 -6 does),
fiber producing sheep/alpaca/churro (2 – 4), a flock of laying hens (40 – 60) and a fully restored
heritage orchard. At this stage we envision the Farm cooperatively managed by owners of the
animals living on the Farm. Field to Fork Farm Cooperative members will participate in a
“shared harvest” management model where site maintenance and upkeep, including orchard
keeping and animal tending responsibilities are shared. A significant portion of food produced
on the Farm will be donated to Pine River Shares Weekly Food Share in exchange for the
opportunity to house animals at the property.
Additional resources will be required to support the long-term vision of a fully functioning
heritage farm as outlined above. Due to uncertain start dates a phased-in approach to project
implementation will provide partners the opportunity to test project viability with minimal
investment and minimal risk. Grant funding, local fundraising, supported by an engaged
volunteer workforce, will ensure long term sustainability as the project grows.
Project Implementation Phased- In Timeline
Phase 1: Preparing for Partnership
•
•
•
•
•
•

PRS’ Field to Fork Project planning team prepares proposal, timeline and site map to
present to Bayfield Town Manager.
Research and obtain adequate property and program insurance to limit liabilities faced
by partners throughout Project implementation.
Develop and implement “release of liability” forms for all volunteer workers on
property.
In consultation with Bayfield Town Manager prepare to present proposal to the Bayfield
Planning Commission.
Obtain permission to begin work on property.
Glean for tools, equipment, work gloves and donations to begin work.

Phase 2: Collection, Inventory and Clean Up
•
•
•
•
•
•

Recruit and engage volunteers, (PRS Field to Fork volunteers, 4H Clubs, youth/student
groups, community members, seniors and farmers with heritage stories to share, etc.).
Determine and publicize Farm workdays, with food, drinks and stipends provided onsite.
Provide Press Release about Farm project partnership with workdays schedule and ways
to get involved.
Obtain signed release forms for all volunteer workers.
Remove debris from site for compost or removal.
Collect, sort, inventory, and secure all re-usable materials on the grounds.
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•
•
•

Inventory re-purposed building materials develop list of additional materials needed to
secure perimeter for animal and orchard enclosures.
Publicize, glean, and fundraise for materials needed to move project to next phase.
Depending on time of year, provide heritage apple tree restoration skill-share to be
presented by Darrin Parmeter, from LPC Agriculture Extension.

Phase 3: Securing the Perimeters and Animal Enclosures
•

•
•
•
•
•

Secure the perimeters of 2 sections of the property: animal section and orchard section.
(These are separated by main road.) Livestock panel fencing on exiting fence post and tpost as needed. 2 gates required to secure access to each section of farm.
Ensure all residential, environmentally sensitive and wetland areas are secure from
livestock encroachment.
Research options for creating access to and storage of water for animals.
Research options for power on property.
Work with Bear Smart to secure property perimeters from wildlife encroachment.
Secure property entrance and section entrances

Phase 4: Preparing for Livestock
•
•
•
•
•
•
•
•
•

Restore chicken house facility, install covered perimeter enclosure with access to
secure, locking hen house for 40 – 60 laying hens.
Restore old butcher house facility for use as new secure milk house and feed storage
facility.
Restore, enclose, and secure livestock barns adjoining the milk house for 4 – 6 dairy
goats.
Restore, and enclose hay storage facility.
Build cistern installation for water access storage. Purchase water storage and livestock
watering equipment.
Dairy goat owners will develop timeline and task list for bringing 4 – 6 dairy goats to
property.
PRS will develop and promote a “Hen Share” Project for obtaining and caring for hens
on the property utilizing a “harvest share” model.
Recruit Hen Share Project volunteers to raise chicks.
Work with Bear Smart to “bear-proof” property including obtaining wildlife-resistant
refuse and livestock feed containers, and electric fencing for protecting livestock and
fruit from bears.

Phase 5: Maintaining the Farm
•

Identify 2 -3 dairy goat owners who support 4-6 animals to participate in a pilot “Goat
Milk Share” project.
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•

•
•
•
•
•

Goat owners will meet to determine how to collectively share: feed costs, farm and
dairy labor/workdays, twice a day safety and security checks, etc. Owners will be
responsible for milking their own livestock.
Identify and sign-up participants in the pilot “Hen Share Project” who have raised chicks.
Hen Share participants will meet to determine how to collectively share: feed costs,
farm and dairy labor/workdays, twice a day safety and security checks, etc.
Fiber animals will be added once prospective animal owners have been identified.
Recruit Orchard team to nurture
Offer skill share education programs at the Farm on topics such as raising a home flock
of laying hens; introduction to dairy goats; and maintaining a home orchard.

Phase 6: Securing the Future
•

•

•

After 12 months of implementing The Farm as harvest-share pilot project, cooperative
participants will evaluate successes and challenges, make recommendations to
overcome challenges, and next steps.
After 12 months of implementing The Farm as harvest-share pilot project, PRS will
consider the recommendations of Farm team and identify resources needed to increase
farm animal production, heritage farm education, orchard planting, hay field
management, etc.
Seek grant funding and/or explore capital campaign to expand The Farm to meet long
range goals for Heritage Farm to function as:
-a regional learning lab for promotion of homestead food production and
sustainable agriculture,
-a living history site to teach about and preserve the areas’ rich agricultural
heritage, and
-a functional food producing farm cooperative providing food to PRS food
insecure families and Farm cooperative workers.
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Hi Lindsay.
That’s a lot! We are obviously not yet ready to proceed with insurance coverage for “the Farm Project”
as I am not able to provide required information or documents referenced in your email below at this
time.
I am cc the Bayfield Town manager, Katie Sickles, in case I’m leaving something out or stating things
incorrectly.
This year we were hoping to start re-storing dilapidated buildings on a property owned by the Town that
have been out of use for 50 years or more. We wanted insurance coverage to cover our volunteers and
the property similar to our coverage for other programs. We are also going to utilize a “release of
liability” form for all volunteers to sign who are working on the project. Erin mentioned you may have a
template for such form.
The Town needs our proof of insurance certificate before we start work on the property. The Town
manager plans to present our proposal to the planning commission for approval once all of the required
documentation is complete, including, I assume, this proof of insurance. So that means there are
currently no agreements in place between the Town and PRS concerning the proposed “Farm Project”.
As far as I know there’s no address for the property. I was able to get the coordinates from map I
forwarded but no address. Katie, you may have one, though I’m not sure how important it is at this
juncture.
I regret not fully understanding in advance the complexity of this proposal and partnership. We will
continue to gather information, consult with our planning team, and get back to you.
Thanks all.
pam willhoite
970-884-6040
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Good morning,
We will need the physical address of the farm before I can proceed any further, please.
I do have the map(s) you’ve provided, and submitted them to ANI for review.
I have followed up with ANI about the hold up; it seems they are having a difficult time getting their
hands around exactly what they need to insure for you at the farm…
In order to provide the clarification needed, ANI has asked for a written agreement between you and
the Town, please, regarding the farm program and land usage?
There should be one in place (even if it’s not been finalized or signed yet) that spells out overall
insurance and liability responsibilities – who is accountable for what in case something goes wrong – can
you please forward a copy?
ANI needs to identify your risks to make sure they’re covered – for example, will you lease/rent the
existing building structures on the farm? If there’s just going to be an understanding of usage, who’s
responsible for repairing the building if it gets damaged? Who’s responsible if a guest/visitor gets
injured? How will the remaining farm acreage be zoned off from the 4 acres you will be utilizing so that
guests don’t wander to parts of the farm that you’re not responsible for?
Also, do you have agreement drafts in the works with the animal owners for their animals that will be on
the farm premise next year as part of the programming you have planned? I know there’s still months
before we need to tackle this part of your coverage (since there won’t be any animals until 2022), but
it’s something to go ahead and consider because we want to make sure that ANI will be comfortable
with the surrounding risk and willing to insure it!
Thank you,
Lindsey
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O NO!!!!
That is NOT the address of the farm project. Omg. That's a farm we buy food from for food
distribution. I have no idea where you got that address. Please correct that asap.
I sent to Erin a map of the property where the farm is located months ago when going over
insurance needs. I'm not sure of address. It's across the street from our office. If it's not on the
map I sent I will research and get back to you.
This is the project we are most in need of coverage, and quickly. It's a joint project with
theTown. They are waiting on this document from us before we can proceed. They continue to
ask us about it. It's been months.
Please prioritize if at all possible.
Thanks.
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Hi Pam and Erin,
Thank you for providing the info in your response below…
Effective 6/1/21, I’ve asked ANI to add the ELHI Pantry site and $1500 Business Personal Property
coverage, since you store food there in between the weekly distributions.
I’ve also asked ANI to add the grow dome for a value of $35,000, including your grow/harvest
operations, and distributing the harvested produce to the community.
Lastly, I’ve submitted all of your information about the Farm to ANI Underwriting for review. I googled
the address as 2930 Co Rd 526, Bayfield CO 81122 – please let me know if this is incorrect. I will let you
know how ANI Underwriting decides to classify your sustainable agriculture programming, or if any
additional information is needed.
Meanwhile, I’ve issued and attached a certificate for the Town of Bayfield per your request, to pass
along to them as/when needed.
Please let me know if you have any questions, or if I can further assist you at this time.
Thank you,
Lindsey

Hi Erin and Pam,
Thank you for providing the notes in RED below regarding PRS…
Here is what I see that likely needs to be updated on your policy, but as usual, I have additional
questions as follows:
*property –
PRS only has $7,500 personal property on or in the school premise…
is the 33 ft grow dome located outside/on school property? yes
Does $7,500 include the value for this dome? IDK. Its costing $35,000
What is it constructed of (metal, wood, plastic)? Poly-resin panels ?? see attached.
What is being grown (fruits/veggies)? yes
Approx value of harvested produce in a year’s time? ??? $5000
What do you do with the harvested produce? – does PRS members only consume, or is it given to the
community?
How is the dome secured after hours? Locked inside locked exterior
*liability –
Food distribution sites that you do not regularly occupy (like only once a week or monthly) do not have
to be specifically listed on your policy. We weekly distribute food at home office in Bayfield; weekly at
ELHI in Ignacio; and monthly at the Allison Grange in Allison
Do you keep/store food at the ELHI Pantry space? yes If so, we should add the value of food kept there
onto your Property coverage $500-$1500 at any given time, and add the address onto your premise
Liability coverage. We’ve had this space covered previously. 115 Ute St Ignacio 81137
I will add the farm acreage onto your policy…Town of Bayfield
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What types of animals will you have on the farm? No animals this year/farm re-hab only. How will they
be used? Year 2: Animal owners only will care for, provide food, labor for own animals and collective
farm work. Will include 4 -6 dairy goats/40 laying hens. ANI is pretty strict about insuring animals…that’s
why we want the Release of Liability template
Describe anticipated activities/operations at the farm in regards to providing “agricultural education”?
Year 2 and beyond: Education on homestead food production both at Garden site and Farm site
Gym across the street – do you utilize that space for food distribution or for regular gym activities? Both
irregularly. For special events only.
Cafeteria attached to gym is used 1 day per month to pack and distribute USDA food boxes. Both of
these are Bayfield School District properties.
Do you have a written agreement for usage or do you just frequent the gym space occasionally? See
above. Only verbal requests for use.

Thank you,
Lindsey
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From:
To:
Subject:
Date:
Attachments:

Katie Sickles
"Pam Willhoite"; Beth Lamberson
RE: The Farm proposal
Wednesday, January 27, 2021 12:18:00 PM
image001.png

Pam,
I would be happy to meet with your subgroup. At this point I don’t have enough to proceed.
Kathleen “Katie” Ann Sickles
Town Manager
Town of Bayfield
ksickles@bayfieldgov.org
From: Pam Willhoite [mailto:pam@pinerivershares.org]
Sent: Wednesday, January 27, 2021 11:57 AM
To: Beth Lamberson <beth@bayfieldgov.org>; Katie Sickles <KSickles@bayfieldgov.org>
Subject: RE: The Farm proposal
This is very helpful. Thank you.
And thank you for the forward outreach to Briggen about insurance.
I’m grateful that Andrew was available to answer questions during the meeting. He’s very passionate
about growing food in our community. He’s an awesome Field to Fork master gardener helping
coordinate garden food production parts of the plan. He’s not been as directly involved in the
scoping of the proposed “Farm” project.
As this is a project of Pine River Shares, staff will lead the planning work for the Farm proposal,
supported as we always are by a planning team of constituent leaders, in this case the Field to Fork
team. We’ve already set up a Farm planning sub-group to develop action plan and next steps.
A couple of things to note:
Our proposal only refers to the front 2 – 4 acres of the property. Planting an orchard on the site has
not been discussed (but could be). Although, we are planning on planting fruit trees on the Pine
River Shares campus. An orchard or other expansive use of the Town’s property has not been
discussed by planning group and in my view would be a long term goal 3+ years out.
We are squarely focused in the initial phases on rehabbing existing buildings to working condition for
homestead food production, demos and education. I anticipate the initial rehabbing of buildings will
take to 6 months depending on weather and number of volunteers. I think we may be 8 - 12 months
out from actually housing animals and producing food. However, the rehabbing the property is part
of the development of the program.
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Thanks again for your support.
We are on it.
Onward.

Sent from Mail for Windows 10
From: Beth Lamberson
Sent: Wednesday, January 27, 2021 10:08 AM
To: Katie Sickles; Pam Willhoite
Subject: Re: The Farm proposal

Hello!

I had a great conversation with Briggen at the Community Foundation, and she understands
the liability insurance needs and the admin group. I am looking at another admin. group
model and will send that out soon.

Beth
From: Katie Sickles
Sent: Wednesday, January 27, 2021 9:05 AM
To: Pam Willhoite; Beth Lamberson
Subject: RE: The Farm proposal
Pam,
The Board of Trustee members like the idea and are interested in moving forward.
There are some issues that need to be worked out.
1.
2.

Insurance: liability, coverage for volunteers, product risk, etc
I would like to see an administrative group formed that would work with the Town to build a
plan.
3. Andrew Trujillo participated in the meeting and provided an overview of his vision. I
appreciate his passion, we just need to formulate a site plan for what he outlined. I believe
he was targeting spring of 2021. Unless there is more to the plan than I have to date I am
guessing the earliest would be year 2022.
4. The items above need to be worked out, because the use will be scheduled for a Public
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Hearing before the Planning Commission. I don’t have anything to date that would be
beneficial in a Public Hearing.
Here are my suggestions to address the listed items above.
1. I need a contact from your insurance company to discuss with our insurance company the
details.
2. Beth and I would be happy to meet with “The Farm” group that is recognized by your
agency as speaking and making decisions on behalf of Pine River Shares or the Community
Foundation.
3. If Andrew could list in writing each activity with area needed, estimated start up, volume
and location on the property. (Example: Manage apple orchard, area ample enough
(irrigation, pruning and harvest), fall of 2021, 7-trees, located where the trees are currently
located.)
4. If you know of a landscape architect or someone that has a good understanding of site
planning ask them for pro-bono consulting.
I am supportive of this concept, I also have experience with the pitfalls. I would prefer to build a
sound foundation to avoid the pits.
Kathleen “Katie” Ann Sickles
Town Manager
Town of Bayfield
ksickles@bayfieldgov.org
From: Pam Willhoite [mailto:pam@pinerivershares.org]
Sent: Tuesday, January 26, 2021 6:28 PM
To: Katie Sickles <KSickles@bayfieldgov.org>; Beth Lamberson <beth@bayfieldgov.org>
Subject: The Farm proposal

Hi y'all.
I hate to bother you but I'm very curious about how your conversation with Town Board went
last week.
Are there next steps that I need to tend to? A member of our Field to Fork planning team
listened in on the meeting and gave us some feedback. But I hope to take guidance from you
all.
Anxious to know what's next.
Onward.
pw
Sent from my Verizon, Samsung Galaxy smartphone
Get Outlook for Android
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RESOLUTION NO. 492
A RESOLUTION OF THE TOWN OF BAYFIELD, COLORADO ACTING THROUGH
THE BAYFIELD WATER ENTERPRISE (HEREAFTER THE TOWN) AMENDING
RATES AND CHARGES FOR WATER SERVICE PROVIDED BY THE TOWN
WHEREAS, the Board of Trustees has the authority to adjust water rates or tap fees
from time to time under the provisions of Section 15-79 of the Town Code; and
WHEREAS, the Board of Trustees finds it necessary to adjust certain rates and charges
for the provision of water service; and
WHEREAS, the Board of Trustees adopted a Drought Management Plan and find it
necessary to add rates in the event of a severe or extreme drought.
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN
OF BAYFIELD AS FOLLOWS:
1. The schedule of rates and charges related to the provision of water services by the Town
shall be in accordance with the schedule attached hereto as Exhibit A.
2. The said rates and charges shall be effective on August 1, 2021 and shall remain in force
until amended by further action of the Board.
3. The Town Manager is authorized to implement or reverse severe and extreme drought
rates per the triggers outlined in the Drought Management Plan and repeated in Exhibit
A. The Board of Trustees at the next Regular Meeting are required to confirm, rescind or
modify the drought rates as implemented by the Town Manager.
4. Replacing Resolution 419 and Resolution 459.
APPROVED BY THE BOARD OF TRUSTEES on this 20th day of July 2021.
THE TOWN OF BAYFIELD, COLORADO ACTING THROUGH THE BAYFIELD
WATER ENTERPRISE
____________________________________
By: Ashleigh Tarkington, Mayor
ATTEST
__________________________
Kathleen S. Cathcart, Town Clerk
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EXHIBIT A

A. WATER SUPPLY/DROUGHT DEFINED
1. SUSTAINABLE CONSERVATION: Sustainable Conservation Level is a baseline level
of water conservation when drought conditions are not present. Sustainable Conservation
level is maintained under the following conditions:
a) Max Snow Water Equivalent (SWE) is greater than 15 inches.
b) Measured inflow into Vallecito Reservoir between January and June is greater than
170,000 AF.
c) The Los Pinos River administrative call depth stays above the P-12.
2. SEVERE DROUGHT: Serious Level drought rate response measures based on any one
of the following trigger conditions:
a) Max Snow Water Equivalent (SWE) is less than 15 inches and greater than or equal
to 6 inches.
b) Measured inflow into Vallecito Reservoir between January and June is less than
170,000 AF and greater than or equal to 70,000 AF
c) The Los Pinos River administrative call depth is less than or equal to the P-12.
3. EXTREME DROUGHT: Serious Level drought rate response measures based on any one
of the following trigger conditions:
a) Max Snow Water Equivalent (SWE) is less than 6 inches.
b) Measured inflow into Vallecito Reservoir between January and June is less than
70,000 AF.
c) The Los Pinos River administrative call depth is less than or equal to P-2.
B. Pursuant to Section 15-79 of the Town Code, the following schedule of monthly IN TOWN
water rates shall be effective:
1. SUSTAINABLE CONSERVATION MONTHLY WATER USER RATES:
Residential

Base Rate
Usage Billing Increments

Commercial

Base Rate

Usage Billing Increments

Town of Bayfield

0 – 6,000
6,001 – 15,000
15,001 to 30,000
30,001 to 50,000
50,001 or greater

gal/month
gal/month
gal/month
gal/month
gal/month

0 – 6,000
6,001 – 15,000
15,001 to 30,000
30,001 to 50,000
50,001 or greater

gal/month
gal/month
gal/month
gal/month
gal/month
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$28.88
$0
$3.58
$4.40
$4.95
$5.50
$32.18
$0
$3.85
$4.40
$4.68
$5.23

/month
/kgal
/kgal
/kgal
/kgal
/kgal
/month
/kgal
/kgal
/kgal
/kgal
/kgal
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2. SEVERE DROUGHT MONTHLY WATER USER RATES:
Residential

Base Rate
Usage Billing Increments

Commercial

Base Rate

Usage Billing Increments

0 – 6,000
6,001 – 15,000
15,001 to 30,000
30,001 to 50,000
50,001 or greater

gal/month
gal/month
gal/month
gal/month
gal/month

0 – 6,000
6,001 – 15,000
15,001 to 30,000
30,001 to 50,000
50,001 or greater

gal/month
gal/month
gal/month
gal/month
gal/month

$28.88
$0
$3.94
$4.84
$5.45
$6.05
$32.18
$0
$3.85
$4.40
$4.68
$5.23

/month
/kgal
/kgal
/kgal
/kgal
/kgal
/month
/kgal
/kgal
/kgal
/kgal
/kgal

$28.88
$2.00
$4.30
$5.28
$5.94
$6.60
$32.18
$0
$4.24
$484
$5.15
$5.75

/month
/kgal
/kgal
/kgal
/kgal
/kgal
/month
/kgal
/kgal
/kgal
/kgal
/kgal

3. EXTREME DROUGHT MONTHLY WATER USER RATES:
Residential

Base Rate
Usage Billing Increments

Commercial

Base Rate

Usage Billing Increments

0 – 6,000
6,001 – 15,000
15,001 to 30,000
30,001 to 50,000
50,001 or greater

gal/month
gal/month
gal/month
gal/month
gal/month

0 – 6,000
6,001 – 15,000
15,001 to 30,000
30,001 to 50,000
50,001 or greater

gal/month
gal/month
gal/month
gal/month
gal/month

C. MONTHLY OUT OF TOWN WATER USER RATES:
Unless otherwise provided in accordance with Section 15-55 of the Town Code, monthly out of
town water rates shall be two times (2X) the in town rate.
1. SUSTAINABLE CONSERVATION MONTHLY WATER USER RATES:
Residential

Base Rate

Town of Bayfield

Usage Billing Increments

0 – 6,000
6,001 – 15,000
15,001 to 30,000
30,001 to 50,000
50,001 or greater
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gal/month
gal/month
gal/month
gal/month
gal/month

$57.76
$0
$3.58
$4.40
$4.95
$5.50

/month
/kgal
/kgal
/kgal
/kgal
/kgal
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2. SEVERE DROUGHT MONTHLY WATER USER RATES:
Residential

Base Rate
Usage Billing Increments

0 – 6,000
6,001 – 15,000
15,001 to 30,000
30,001 to 50,000
50,001 or greater

gal/month
gal/month
gal/month
gal/month
gal/month

$57.76
$2.00
$4.30
$5.28
$5.94
$6.00

/month
/kgal
/kgal
/kgal
/kgal
/kgal

$57.76
$2.64
$5.00
$6.16
$6.93
$7.70

/month
/kgal
/kgal
/kgal
/kgal
/kgal

3. EXTREME DROUGHT MONTHLY WATER USER RATES:
Residential

Base Rate
Usage Billing Increments

0 – 6,000
6,001 – 15,000
15,001 to 30,000
30,001 to 50,000
50,001 or greater

gal/month
gal/month
gal/month
gal/month
gal/month

D. WATER STATION RATES
1. SUSTAINABLE CONSERVATION WATER RATES: $20 per 1000
2. SEVERE DROUGHT WATER RATES: $24 per 1000
3. EXTREME DROUGHT WATER RATES: $28 per 1000
E. SEVERE OR EXTREME DROUGHT NON-COMPLIANCE CITATION SURCHARGE
Note: Sustainable Conservation Measures were adopted within Ordinance 460 Section 15-88
Regulation noncompliance property owners and/or water customers in non-compliance with
this section shall be cited as follows in the same irrigation season:
a. 1st noncompliance citation: Warning
b. 2nd noncompliance citation: $50 surcharge applied to the utility account
c. 3rd noncompliance citation: $75 surcharge applied to the utility account
d. 4th noncompliance citation: $100 surcharge applied to the utility account
e. Consecutive noncompliance incidents after the 4th $100 noncompliance surcharge
each event.
1. SEVERE DROUGHT NON-COMPLIANCE CITATION SURCHARGE
a. 1st noncompliance citation: Warning
b. 2nd noncompliance citation: $75 surcharge applied to the utility account
c. 3rd noncompliance citation: $150 surcharge applied to the utility account
d. 4th noncompliance citation: $275 surcharge applied to the utility account
e. Consecutive noncompliance incidents after the 4th $200 noncompliance surcharge
each event.
2. EXTREME DROUGHT NON-COMPLIANCE CITATION SURCHARGE
a. 1st noncompliance citation: Warning
b. 2nd noncompliance citation: $100 surcharge applied to the utility account
c. 3rd noncompliance citation: $500 surcharge applied to the utility account
d. 4th noncompliance citation: $275 surcharge applied to the utility account
e. Consecutive noncompliance incidents after the 4th $300 noncompliance surcharge
each event.

Town of Bayfield
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F. IN TOWN WATER PLANT INVESTMENT FEES:
Pursuant to Section 15-53 of the Town Code, the following schedule of Plant Investment Fees,
unless otherwise approved by the Board of Trustees, shall be effective:
Water Plant Investment Fees
¾”
1”
Tap
1-1/4”
1-1/2”
2”
>2”

$6,600
$11,750
$18,350
$26,400
$37,900
Established by Board of Trustees

G. OUT OF TOWN WATER PLANT INVESTMENT FEES:
Pursuant to Section 15-55 of the Town Code, all permits to tap or connect with the water mains
of the town for properties outside the town limits shall be by special permission of the Board of
Trustees, which shall set appropriate water plant investment fees.

Town of Bayfield
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The most reliable social media archiving solution for public entities to remain
compliant with public records laws and actively manage risk online.
OVERVIEW

Social media networks facilitate one-to-one and many-to-many engagements at a historically unprecedented
scale. These networks are built for billions of private citizens and are increasingly useful to public and regulated
institutions who want to communicate with their constituents. ArchiveSocial was purpose-built to allow these
regulated organizations to utilize social networks to engage with their constituents in a rich and compliant manner.

Tailored to your public entity, ArchiveSocial captures your social media presence in-context and in near-real-time,
so you can manage and access your online data in one secure location, and quickly find and produce the content
you need whenever you need it with advanced search and custom tagging.

BENEFITS

FEATURES

ArchiveSocial helps you:

ArchiveSocial's robust feature set includes:

1. SAVE TIME. Reduce human error and avoid time-

1. COMPREHENSIVE ARCHIVING. Connect directly

2. SAVE MONEY. Respond to record requests of any

2. NEAR REAL-TIME CAPTURE. Capture various

3. GET TOTAL VISIBILITY. See the full history of your

3. ADVANCED SEARCH. Find and export the

4. GAIN COMPLETE CONTROL. Improve overall

4. ON-DEMAND DATA. Get access to your data

consuming administrative work by automating your
archiving process, and find answers quickly with
smart filters and automated tags for deleted, edited,
and hidden content.

with your social media platforms to capture and
preserve all content your public entity posts and
engages with, in one secure location.

size and create reports quickly by finding the data
you need, whenever you need it, with a solution
proven to provide enormous cost savings.

content formats in full resolution and nearreal-time, even if it’s been edited, deleted, or
hidden.

records you need quickly with filters, keywords,
and custom and automated tags that let you
organize and easily manage your content.

accounts, manage your entire online presence, and
collaborate with different access levels in one
secure, centralized location.

efficiency with control over your online data, and
define the retention period of records through
custom disposition rules for flexibility while
maintaining compliance.

at any time to support requests and easily
produce reports for your monthly record
volumes, connected accounts, and plan usage.

5. BLOCKED LISTS MANAGEMENT. Create and

5. STAY COMPLIANT. Ensure compliance with social

maintain a single list of all blocked users and
pages, for all of your managed accounts, with
clear timelines and supporting evidence to
defend your actions.

media retention requirements and your state’s public
records law, and easily respond to FOIA, eDiscovery,
and litigation requests.

6. HAVE PEACE OF MIND. Streamline your social

6. ACCURATE CONTEXT PRESERVATION. Replay

content documentation and eliminate surprises with
active monitoring that alerts you on account
connection, so you always know what data is being
captured.

any record in its original context, and ensure its
authenticity with digital signatures, timestamps,
and unmodified meta-data.

As the leading provider of social media archiving technology in the public sector, ArchiveSocial enables more than 5,000
forward-thinking government entities, law enforcement agencies, and K-12 school districts to openly and transparently
communicate across social networking platforms while ensuring legal protection and compliance with public records.

Product Brief
Town of Bayfield
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For more information visit
ArchiveSocial.com

July 20, 2021

OVERVIEW

Protecting Our Town
with Social Media Archiving

Town of Bayfield

Page 42

July 20, 2021

Why do we need
to archive?

‣ Our social media is creating public records.
Open records laws maintain that
we need to be able to produce
social media records—both from
our own content, and from
content our constituents
create—in response to records
requests.

Social media is a
mission-critical part of our
communication strategy, and
our constituents are creating,
editing, and deleting records
on a daily basis.

‣ If we do not preserve our social media records, we are
potentially out of compliance with state records
regulations.
“With the public records law in
Massachusetts, it is critical to capture all of
the records produced by social media. You
are protecting your community, your
employees and complying with the law.”

‣ Beyond public records responsibilities, we will increasingly need
to produce records for a variety of other types of requests.
Requests from internal
stakeholders

E-discovery requests

NICHOL FIGUEIREDO
Public Information Records
Access Ofﬁcer & Webmaster
Framingham,
Town
of Bayfield MA
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Colorado
Social Media
Records
Guidance

COLORADO OPEN RECORDS ACT
‣ (6) (a) (I) “Public records” means and includes all writings made, maintained, or kept by
the state, any agency, institution, a nonprofit corporation incorporated…
‣ (7) “Writings” means and includes all books, papers, maps, photographs, cards, tapes,
recordings, or other documentary materials, regardless of physical form or
characteristics. “Writings” includes digitally stored data, including without limitation
electronic mail messages, but does not include computer software.

GUIDANCE FROM THE COLORADO FREEDOM ON
INFORMATION COALITION
‣ Under existing law, there is no ambiguity: Records made, maintained or kept by a

government employee whose content bears a demonstrable connection to the
conduct of public business are “public records” that are subject to the CORA.
‣ The actual physical location of a “writing” is immaterial to the question of whether a

writing “made, maintained, or kept” by a governmental employee, whose content
discusses public business, is a public record.

Excerpted from the Colorado Freedom of Information Coalition, page 2
http://coloradofoic.org/files/2014/07/CFOICWhitePaper_Emails.pdf
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Why do we
need an
archiving
solution – is
there another
way to do
this?

Other methods don’t capture the content we need.
‣ We cannot rely on the social networks to archive for us.
The social networks do not
provide user comments or
revisions to content (edited,
deleted, and hidden content) in
their download features

The social networks are not
bound to public records laws,
and have no legal obligation to
retain records

‣ We cannot rely on “manual” archiving, or screenshots
Screenshots are only a
snapshot in time, do not capture
deleted or revised content, and
are not searchable

“Facebook has no records management
capability.”

JERRY
LUCENTE-KIRKPATRICK
Formerly State Records
Analyst
State of Arizona

Town of Bayfield

Screenshots have no metadata
attached to them, and are not
effective in court

‣ We cannot just make our social media “one-way”
There’s no way to consistently
block users from generating
content on our social media
pages
Page 45

For example, on Facebook, we
cannot disable users’ ability to
comment on our posts

July 20, 2021

How much does it
cost, and what is
involved with
implementation?

‣ Pricing is fully transparent and designed to fit into
discretionary budgets.
The pricing is based on
average monthly record
counts

‣ Most agencies fully connect in 20 minutes.
The system is cloud-based, and
all it requires is connecting our
social media accounts

“I can’t even begin to explain how much
simpler and easier ArchiveSocial has made
things. It’s not something I even have to
think about now.”

No IT resources are required

‣ ArchiveSocial never has access to our social network
passwords, and can only “read” our content.

SGT. CHRISTOPHER
FULCHER
Chief Technology Ofﬁcer
Vineland, NJ Police
Department
Town of Bayfield
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Why should we
do this now?

“If you don’t have something like
ArchiveSocial for your social media,
you’re playing Russian roulette with your
daily public records responsibilities —
and that’s not a good idea. “

REBECCA MEDINA
STEWART
Director of Public Affairs and
Marketing
City of Deerﬁeld Beach, FL

Town of Bayfield

‣

It gives us confidence that we are in compliance with state
records laws, and can easily respond to records requests.

‣

Without it, we are losing records daily, through deleted and
edited content.

‣

As engagement on our social media increases, it gives us
insurance in case of unexpected events.
It gives us confidence to
moderate content in
accordance with our social
media policy, confident that we
have the records to defend
ourselves
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It gives us the ability to conduct
reviews, if needed for internal
stakeholders or external
parties
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Why
ArchiveSocial?

‣

The industry leader- working with more than 5000 agencies
nationwide.
From small towns to the
largest cities, including
NYC, Chicago, and San
Francisco

‣
“ArchiveSocial’s functionality,
ease-of-use, compliance, and
reporting features are better than
their competitors. I was impressed by
how simple it was to add accounts
and to pull up records. Brilliant!”

DAVID BRAUHN
Communications Manager
City of Walla Walla, WA
Town of Bayfield

It gives us the highest level of compliance.
ArchiveSocial preserves
more content than any other
solution

‣

Currently working with agencies
throughout Colorado, including
the Town of Pagosa Springs,
San Miguel County, Town of
Telluride, Town of Mountain
Village, and the City of Monte
Vista.

Search and replay features
that enable us to easily
respond to records requests

They are in the top 1% of customer satisfaction scores for
software companies, with a US-based customer support team
ready to assist us.
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History of the Joe Stephenson Park and the No Name Sports Complex
July 12, 2021
Hello! My late husband Ed and I ar8 W. Mill Street in Bayfield in October of 1979 and by 1982
my late husband Ed was voted onto the Town Board to make a difference in the community that
we chose to live in to raise our families and secure careers.
Ed was made aware that an amount of $1500 was set aside to assign the area to the north of the
Schroeder Ditch on West Mill Street as the official site of the Joe Stephenson Park. I happened
to be the TOB’s first recreation coordinator and so I set out to use that money.
On Arbor Day of 1983, we had everything ready to dedicate the narrow strip of land to Joe.
We had a sign created that honored him as the 1st planning commission chairperson and with the
remaining money we bought trees through Bill Manning, a local landscaper who later became
leader in The Trails 2000 effort in Durango. The preschool I operated was called Pine Top
Learning Center and my two daughters, Amber and Kinsee and the entire preschool, their parents
and community members showed up to break ground on that plot of land to plant the first tree of
many that day.
In time, I think most people have come to call the entire area The Joe Stephenson Park but in
truth, because it initially belonged to the school district, there has never been an official name.
Now we have a soccer field, two baseball fields, a concession stand with bathrooms, lighting and
so much potential.
I propose that because of the commitment my former husband had to Bayfield as a Trustee for
over 18 non-consecutive years, many years on the Planning Commission, a Seniors’
representative from the TOB, a successful leader of Region 9 for over 25 years, a dedicated
husband and father AND the only man around who has an actual Day proclaimed by a Governor
after him (July 28th) that the Trustees vote to name this area now known as the No Name Park
to:
THE ED MORLAN MEMORIAL SPORTS COMPLEX
It was established by Ed that the Trustees not name any park or town owned area after any one
person until 5 years after their death. I was told Ed initiated this order himself. (figures!)
It will be five years this November 15th. Vote to include in next year’s budget for dedication
next Arbor Day. Ed will smile and laugh.
Thank you for your consideration,
Jackie Morlan
Jackie, Kinsee and Amber Morlan

Town of Bayfield

Page 49

July 20, 2021

Town of Bayfield

Page 50

July 20, 2021

Town of Bayfield

Page 51

July 20, 2021

Town of Bayfield

Page 52

July 20, 2021

From:
To:

Katie Sickles
Anne Rudolph (ruanne@q.com); Dan Dvojack (bigbrowncabin@yahoo.com); Lee Roy Powers
(powers1940@yahoo.com); Mary Curtis (soosiiq@gmail.com); Maureen Cleveland (mrhalligan@hotmail.com);
Phyllis Ludwig (pjlgrl51262@gmail.com); "Sharon Fowler (Sharonfowler15@yahoo.com)"; Tony Schrier
(tschrier@aol.com); Vicky Mozgai (vmozgai@q.com)
Beth Lamberson (beth@bayfieldgov.org); Becky Eisenbraun; Kristin Dallison (kdallison@bayfieldgov.org);
Ashleigh Tarkington; Kathleen Cathcart
Proposed Activities and Senior Board Rental Meeting
Thursday, July 15, 2021 10:15:00 AM

Cc:
Subject:
Date:

To the Pine River Senior Board members with emails,
I ask that the Pine River Senior Board members with email share this with non-email members
Margaret Crawley, JJ Sanders, Charlene Johnson and Mary Curtis.
Town officials met informally yesterday to discuss activities and determined what should be La Plata
County, Town, Library and/or PRSB responsibility. We also discussed the “no charge” rentals to
senior citizens. With a draft below we would like to meet with the Pine River Senior Board and get
your input.
Here is a drafted summary:
Town:
·
·
·
·
·
·
·
·
·
·
·
·
·
·

coordinate info, presentations and wellness events on Wednesdays before or after the meal.
Vaccinations, Flu shots, etc.
Health info or professionals, 9 Health tele-health, etc.
Bio-metric/blood draws (if we can locate a medical provider)
Home Safety
Senior Services, Triple AAA, SW Center for Independence
Personal Security/Safety as associated with law enforcement
Upper Pine River Fire Protection District = fire hazards, blood pressure checks, etc.
US Forest Service, Veteran Office and Federal agencies as appropriate
State agencies Parks & Wildlife, etc.
Library Update
Gardening
Cowboy Poetry
Town official updates
Bayfield newsletter pages sent to La Plata County to include in their newsletter monthly
prior to the 18th of each month

Library programs are open to the public at the library:
· Card making
· Arts & Crafts
· Fitness
La Plata County Senior Services at the Pine River Senior Center:
· Meals
· Managing the meals
Town of Bayfield
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·
·
·

Service during the meals
Setup, breakdown and cleanup regarding the meals
Info depository regarding vendors or organizations that provide senior services

Pine River Senior Board
· Tuesday rental (quilters, fitness, etc.)
· Phone Tree (I will email the Board members with email.)
Rental of the facility:
· Will remain at no charge to any senior citizen, Tuesdays, Wednesdays and Fridays 9am to
3pm.
· Each day will have a separate agreement and separate deposit.
· Use or access to the center is within the agreements times and dates. Please do not abuse
this “no charge” arrangement. We will take measures to manage.
· We know that your organization takes pride in the senior center. The facility should be left
as you found it. If we have to pay staff to clean after use, the deposit will be deducted and
we will request that a new deposit be paid when the funds are depleted.
I look forward to meeting with all of you next week. Thank You!
Kathleen “Katie” Ann Sickles
Town Manager
Town of Bayfield
PO Box 80; 1199 Bayfield Parkway
Bayfield, CO 81122
ksickles@bayfieldgov.org
Office: 970-884-9544 Ext 101
FAX: 970-884-2195
Mobile: 970-270-5771
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